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During these unprecedented times where Covid-19 
continues to impact our daily lives, supply chain 

issues remain constant, and program populations 
continue to grow, we want to thank each of our 
team members for their continued contribution to 
Sentinel. Due to this enormous team effort, we’re 
pleased to announce that Sentinel now monitors 
more than 20,000 active participants on a daily 
basis across the United States. Without the hard 
work and dedication of our team members, Sentinel 

could not have achieved this 
milestone. We are excited for 
what’s to come in 2022 as we 
prepare for the delivery of 
new products and services, 
which will allow us to continue 
growing and expanding our 
footprint throughout the 
country. Stay tuned for  
some big news in the months 
to come!

Throughout 2021, every department within Sentinel 
dealt with the pandemic and the related impact 

to normal day-to-day working conditions. The Sales 

Sales
LOOKING BACK AT THE SUCCESSES  
OF 2021

department was no different because agencies were 
reluctant to meet face to face or in some cases required 
their staff to work remotely and minimize on-site work. 
These events hampered equipment demonstration 
efforts and delayed procurement cycles, whereby 
agencies were required to extend existing agreements 
with their current providers for officer and program 
participant safety reasons. 
 
As a result, our sales team refined the sales process 
where needed: we embraced new strategies to continue 
to position our company and influence the sales process 
through zoom meetings, video conferencing, masking 
up for those agencies that were able to meet face to face, 
and attending virtual trade shows. 
 
Even with these challenges, the sales team is pleased 
to share with everyone at Sentinel some of our recent 
achievements. This includes adding 20 new customers 
and securing the following list of key new contracts 
during FY2021: 

• Hamilton County, Ohio Adult Probation, Ohio  
• Behavioral Systems Southwest 
• Community Solutions Inc., Connecticut 
• Community Solutions Inc., Delaware 
• Marion County Sheriff’s Department, West Virginia 
• Los Alamos County (NM) 
• Alpha Dakota GPS & House Arrest, LLC 
• Pueblo of Acoma 
• Jefferson County Sheriff’s Office (AL) 
• 123 Saving Grace Bail Bonds 
• Guardian Service Group, Inc.
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Human Resources
CONTRIBUTING TO THE GROWTH OF 
OUR SENTINEL TEAM MEMBERS

We are pleased to announce the establishment 
of Sentinel’s Educational Reimbursement 

program, effective January 1, 2022. Sentinel believes in 
developing employees to their fullest potential, assisting 
them in obtaining skills, knowledge and abilities that 
increase the effectiveness of work performance in their 
present position and their career. 
 
Take courses, earn a degree, and advance your career. 
With Human Resources and manager approval, the 
plan reimburses you $2,500 per year for undergraduate 
and certificate courses and $5,000 per year for graduate 
courses.  You must receive a grade of “B” or better to 
receive reimbursement.  
 
To qualify, you must be a full-time employee working 
30 hours or more weekly, and you must have been 
employed with Sentinel for a minimum of six months 
for undergraduate course work or a minimum of one 
year for graduate degree programs and job/industry-
related certifications programs.  
 
The full written Educational Reimbursement Program 
can be found on SharePoint:  
 
https://sentrak.sharepoint.com/sites/HR/Shared%20
Documents/Forms/AllItems.aspx
 
STANDOUT ENGAGEMENT PULSE REMINDER  
 
On January 12, 2022, our Quarter 1, 2022 Engagement 
Pulse will be launched. It is important that all employees 
participate.  Your response is anonymous.   
 
Standout Engagement Pulse was developed with the 
intent to help our leaders understand what is happening 
within their groups and it generates insights that both 
the organization and team leader can act on.

Engagement Pulses will be conducted quarterly  
going forward. 

 
Additionally, the sales team worked closely with our 
field operations team to ensure the following list  
of existing contracts were successfully renewed  
during FY2021: 

• NASPO Master Agreement #00212 (WA)  
• Mississippi DOC/DITS/NASPO (MS) 
• Harris County CSCD/Pretrial/Juvenile (TX) 
• Bexar County (TX) 
• 18th Judicial Circuit Florida (FL) 
• Las Vegas Municipal Court Marshall’s Unit/NASPO 

(NV) 
• Hawaii Judiciary (HI) 
• Alabama State Purchasing/NASPO (AL) 
• Butte County (CA) Sheriff Day Reporting Center 
• San Diego County, CA 
• City of Seattle, WA OFEM 
• First Judicial District Court of Pennsylvania 
• DuPage County Probation Services, IL 
• Fairfield County Common Pleas, Municipal, and 

Juvenile Courts, Ohio 
 
Finally, the sales team would like to recognize the 
efforts and contributions of Alan Velasquez, who has 
been with Sentinel for 27 years and has held a variety 
of positions including operations. Alan now oversees 
our company’s sales efforts for the Western Region 
that includes California, Arizona, Nevada, Colorado, 
New Mexico, Utah, Wyoming, Oregon, Washington, 
Alaska, Montana, and Idaho. 
 
Throughout FY2021, Alan worked hard at mapping 
and mining his assigned territory and embraced the 
day-to-day challenges of prospecting for new business 
opportunities. As a result, Alan secured nine new 
contracts that will deliver new recurring revenue for 
our company over at least the next three to five years. 
In addition, Alan worked hard with our field operations 
team in successfully securing a new three-year contract 
with the Butte County Sheriff’s Office for Day 
Reporting Services. 
 
Please join me in congratulating Alan on a job well 
done. We look forward to Alan’s continued contribution 
of securing new sales contracts during FY2022, which 
he has kickstarted by securing the Orange County, 
California Sheriff’s Office GPS and Alcohol  
Monitoring Contract.   

https://sentrak.sharepoint.com/sites/HR/Shared%20Documents/Forms/AllItems.aspx 
https://sentrak.sharepoint.com/sites/HR/Shared%20Documents/Forms/AllItems.aspx 
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Quality Assurance
SETTING THE STANDARD WITH QMS AND TRAINING

Engrained within Sentinel’s culture is a commitment to quality unmatched in our industry.  Demonstrated 
in the actions of our employees is a willingness to do whatever it takes to provide a quality experience for 

our customers, clients, and each other. 
 
Part of our QMS department, Sentinel’s Training and Audit team are managed and directed by Ms. Johana 
Garcia, Director of Quality Assurance. Among their other accomplishments this year, these teams notably led 
us through the ISO 9001:2015 Recertification process – with a fantastic result. 
 
The ISO 9000:2015 Certification is designed to help organizations to achieve sustained success through the 
implementation of quality management systems. It also gives our customers greater confidence in our ability to 
consistently provide the quality products and services they need and count on.  
 
We are pleased to report that the ISO 9001:2015 Recertification Audit concluded on October 22nd and 
Sentinel achieved recertification with ZERO findings! Special thanks to the Training Team, Audit Team and 
field offices that participated in the audit and helped us achieve a perfect score:

TRAINING TEAM 
 
 
 
 
 
 
 
 
 
 
 
 
AUDIT TEAM

Bryan Morales, 
Training Specialist

Tyler Inguanzo, Monitoring  
Center Skills Development Trainer 

Ed Glover, Field Operations 
Skills Development Trainer 

Paula Guardado, Director of 
Branch Operations

Amie Gullett,  
Monitoring Center Operator 

Adam Di Lisio, Monitoring  
Center Operator Lead 

Andrew Anderson,  
Telecommunications Manager 

Marcie Williams, 
Billing Analyst

Angela Nash, 
HR Representative 
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FIELD OFFICES  

• Tacoma, WA
• Seattle, WA 
• Phoenix, AZ 
• Riverside, CA 
• San Diego, CA 
• Hancock, CA
• Simon, CA 
 
WHAT’S NEXT FOR QA? 
 
As we enter 2022, the Quality Assurance Department will undertake several key initiatives, including:  

• Development of New Internal Audit Team: 2022 Internal Audits are scheduled to commence January 2022. The QA team is 
encouraging department heads to nominate employees to join the Internal Audit Team. Benefits of being an auditor include: gaining 
exposure to various department functions, acquiring new skills, being empowered to provide detailed input for improvements, 
receiving recognition and gift cards for achieving auditor goals, etc. 

• Distribution and Scoring of Customer Surveys: Customer surveys will be administered Q1 2022 with results anticipated Q2 2022. 
• SharePoint Improvements: The Quality Assurance Department will continue ongoing efforts to make relevant company news and 

documents easily accessible to all employees through SharePoint.  As our Audit Team works with your department, please don’t 
hesitate to share any ideas you have to improve the  
SharePoint experience.   

• New Employee of the Month Nominating Process:  The Quality Assurance Team has worked closely with Human Resources to 
refresh the Employee of the Month program.  We encourage each of you check out Human Resource’s new “Employee of the Month” 
survey – found on the HR SharePoint page – and tell us about a Sentinel team member who delivers outstanding service to you and/
or your team. Please submit your nominations no later than the 10th of each month.  

WELCOME OUR NEWEST TRAINER  
 
The Quality Assurance Department is pleased to introduce our new Field Operations Skills 
Development Trainer, Mr. Edward “Ed” Glover. 
 
Ed is a Field Operations Training Specialist with 21 years in the US Air Force as a Certified Military 
Instructor. He has developed and delivered training classes, lesson plans and performance checklists 
to effectively integrate all specialized police training and air base defense certifications to meet 
Department of Defense directives, procedures, and practices worldwide. He worked an additional 8 
years as a FEMA consultant and trainer, providing technical training assistance in the development 
and implementation of emergency plans, terrorism response plans, major incident response planning, 
and emergency operation center management at more than 190 locations nationwide. An avid fan 
of the Las Vegas Raiders, Ed enjoys salt-water fishing and is a die-hard fan of Women’s NCAA 
basketball.  Please join us in welcoming Ed to Sentinel!   
 

 SENTINEL’S LEARNING MANAGEMENT SYSTEM  
 
We’re excited to share that the on January 1st, 2022, the Training Department launch Sentinel’s very own Learning Management System 
(LMS), to give all employees the opportunity to access training courses 24/7! Our brand-new LMS features:  

• Mobile-friendly access, allowing learners to use the LMS on a variety of devices 
• Modern, easy-to-navigate design 
• Streamlined learning record management, including certificates for all completed courses 

The LMS will launch with 5 ready-to-use courses exploring topics like RF Patrol, BA/RT, OM500, and our upcoming GPS solution, 
Multi-Trak. Be on the lookout for new LMS-based training content to be added frequently.  

The QA team is encouraging department heads to nominate employees 
to join the Internal Audit Team. Benefits of being an auditor include: 
gaining exposure to various department functions, acquiring new 
skills, being empowered to provide detailed input for improvements, 
receiving recognition and gift cards for achieving auditor goals, etc.
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In addition, employees will have the option to attend monthly Instructor-
Led Trainings (ILT’s) that will help enrich their knowledge of all things 
Sentinel. Take the courses, attend ILT’s, receive points for any training 
courses completed and see where you measure up compared to your 
colleagues! 
 
INSTALLATION TRAINING VIDEOS – NOW AVAILABLE ONLINE   
 
Installation videos for RF Patrol, OM400, and OM500 are now available 
on Training SharePoint! What you will find in these videos is how to prepare 
the equipment, proper participant positioning to ensure your safety, device 
installation and how to remove the device once the participant is done with 
the program. We have also updated the SOP which can be found here. 
 

Employee of the Year
EMPLOYEE RECOGNITION AWARDS

The foundation of every successful company lies in 
the commitment of its employees to ensuring a 

positive customer experience. Over the past 28 years, 
Sentinel has earned a reputation for being the most 
service-oriented company in the industry; what’s more, 
our emphasis on customer needs has led to an industry-
leading customer retention rate. Now we are known as 
one of the premier electronic monitoring providers in 
the United States. Yet our growth and reputation could 
not have been achieved without the dedication of each 
employee within our organization, and we thank each 
of you for your time and commitment. 
 

EMPLOYEE OF THE YEAR 
 
Annually, Sentinel recognizes an 
Employee of the Year for their outstanding 
performance.  This year we are pleased to 
recognize Ronald Grant. 
 
Ronald joined the Sentinel team in 
February 2020 as the Program Manager 
for our Harris County, (Houston, TX) 
programs. Upon arrival, Ronald was 
immediately thrust into a program that 

was experiencing extraordinary growth (800%) coupled 
with challenges associated with monitoring a more 
complicated participant population in the wake of bail 
reform legislation. 
 
With rapid program growth came operational 
transformation. Sentinel’s footprint in Houston has 

grown under Ronald’s guidance from 2 full-time 
employees to a group of 8, comprising a dedicated 
CSCD team, Field Recovery Technicians and 
Compliance Monitoring Specialists.  
 
With Ronald’s assistance, the local service offering has 
also become more robust as we have moved away from 
standard installation and removal services and toward a 
more “Full-Service” field operation.  With the addition 
of new staff and an increase in daily participant 
interaction, Ronald was asked to secure a new office 
location and relocate our Houston operations.   
Today, the local Houston team operates out of a 
2400-square-foot Sentinel facility and maintains a 
separate satellite office at the Pre-trial building. 
 
Ronald stepped into the Program Manager role 
to replace a long-tenured employee. That is often 
challenging, but he was able to gain the support 
and confidence of both our customers and Sentinel 
management.  He has proven that he can lead 
through change and growth while also introducing 
new operational methodologies that help make our 
operation both more efficient and more  
customer-focused. 
 
Ronald and team have worked closely with senior 
management and customer representatives to rewrite 
the entire set of Standard Operating Procedure 
and Alert Protocols.  Today, Ronald and team are 
responsible for the single largest Sentinel customer,  
with more than 4,000 daily active participants.  
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Johana Garcia   
Director of Quality  

Assurance, Anaheim CA  

Brandon Gurvin    
Hardware Deployment and 

Inventory Manager, National   

September 2021 October 2021 

Paula Guardado  
Director of Branch  

Operations, National  

Laura Dennison 
Lead Case Manager,  

Canyon Co. ID  

November 2021 December 2021

Ronald Grant  
Program Manager, Harris 

County TX  

Cory Davini    
Operations Support  

Specialist, Anaheim CA   

March 2021 April 2021 

Allyson Tran 
Purchasing Coordinator, 

Anaheim CA

Tyler Inguanzo   
Monitoring Center Trainer, 

Anaheim CA 

May 2021 June 2021 

Brian Oropeza 
Production Manager,  

Anaheim CA 

Myriam Montalvo-Sunga   
Help Desk Supervisor,  

Anaheim CA 

July 2021 August 2021 

Cecilia Salcido 
User Acceptance Tester, 

Ladera CA 

Bill Hecker   
Regional Account Manager, 

Western Region  

January 2021 February 2021 

We are proud of what Ronald and his team have achieved in Harris County. 
 
A dedicated employee and a huge asset to the Field Operations business segment, Ronald fully deserves this 
recognition. Congratulations to Ronald Grant for achieving the Sentinel Employee of the Year Award!
 
2021 EMPLOYEES OF THE MONTH  
 
Each month Sentinel distinguishes an individual employee for their dedication and extra effort by naming them 
Employee of the Month. Below are the 2021 winners for each month. 

Over the past 28 
years, Sentinel has 
earned a reputation 
for being the most 
service-oriented 
company in the 
industry; what’s 
more, our emphasis 
on customer needs 
has led to an 
industry-leading 
customer retention 
rate. Now we are 
known as one of the 
premier electronic 
monitoring 
providers in the 
United States.
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IT Operations 
GETTING TO KNOW IT OPERATIONS 

Sentinel IT Operations may be one of the most critical departments within the Sentinel organization.     
Operating under the leadership of Mr. Brook Warren, Director of IT, the department provides 24/7 oversight 

of mission-critical Sentinel systems. Our Senior Systems Engineer, Mr. Shane Johnson, and our Senior Network 
Manager, Mr. James Kitchens, collaborate to supervise, maintain and support Sentinel infrastructure and 
processes, including: 

• Cybersecurity operations 
• Infrastructure operations (computing, networking, and data storage)   
• Network operations  
• Employee hardware/software support  
• Business continuity for both internal business systems and customer facing product systems 
• Backup management of databases, files, and servers    
• IT policy creation and enforcement 

In 2021 some of the world’s largest companies, 
cities and counties experienced cyberattacks that 
crippled networks and, in some cases, shut down 
business operations completely.  At Sentinel, our  
IT Operations team made cybersecurity a top 
priority and launched several initiatives to keep 
Sentinel ahead of the curve. 
 
At the beginning of 2021, IT Operations engaged 
a new security partner to strengthen cybersecurity 
operations and monitor Sentinel systems 24/7 at 
the network packet level.  This partnership provides 
immediate detection response, ongoing security 
recommendations, and entails biweekly meetings to 
brief our team on system events, threat intelligence, 
and changes needed to keep Sentinel ahead of 
emerging threats in the cybersecurity landscape. 
 

Specific security improvement projects undertaken in the last year included: 

• In May, IT Operations upgraded to new enterprise load balancers that provide an aggressive layer of web 
application firewalls for our internet traffic as well as twice-weekly updated geo-IP blocking lists to catch deceptive 
foreign IP address changes.  

• In June, IT Operations built a new vulnerability assessment system to scan the infrastructure internally and 
externally to find and help address potential cyberattack surfaces. 

• In September, IT Operations added enhanced security for Microsoft 365 to provide phishing campaign 
prevention, account takeover detection, and data loss prevention across the Microsoft 365 suite.   

• In October, IT Ops migrated to a new endpoint protection platform to increase visibility and detection of system 
behaviors, and to minimize time to response for suspicious activity.  

Beyond cybersecurity, the IT Operations team continued to stay busy with 
additional key project initiatives that focused on stability, continuity, and 
service response to name a few.  Examples of key implementations include:  

• In April, IT Operations started using a new custom IT asset 
management system built out in Jira to track hardware and software 
assignments for Sentinel employees.  

At Sentinel, our IT Operations team made 
cybersecurity a top priority and launched several 
initiatives to keep Sentinel ahead of the curve.
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• Also in April, IT Operations began the project for moving database systems back to Irvine from the backup 
datacenter in Dallas. IT Operations worked with CDW consultants to design a plan that would keep system 
downtime to a minimum. This project required months of planning and testing. The service-impacting stage of 
the migration plan was executed in July in the course of a single Saturday evening, in a combined effort between 
IT Operations and Software Development. 

• In June, IT Operations began planning an upgrade to our internet networking to eliminate single points of 
failure. The team rebuilt the firewall cluster, provided redundant connectivity for our Sprint backup internet, and 
upgraded our AT&T primary internet to a 10x faster circuit speed so it can connect directly to our redundant 
network segment. During the scheduled maintenance cutover to the new design, we demonstrated the resiliency 
of the firewalls’ ability to automatically failover by performing multiple rolling firmware upgrades, which swapped 
services between the firewalls automatically 8 times with little noticeable impact on our websites.

• In November, IT Operations contracted with CDW Tier 1 Support Services to ensure CDW staff are available for 
IT Support. CDW Tier 1 Support will continue to take on more tasks at the IT Support Help Desk level as we 
move into 2022.  

In 2022 IT Operations will continue to enhance mission-critical systems with additional security projects and cost 
savings initiatives, starting with planning the interoffice network mesh migration to a secure SDWAN which will 
operate at a fraction of current costs.  
 

 
While those of us reading this piece may not understand the intricacies of cybersecurity threats, the nuances of 
network operations or the complexities of internal systems, each of us can appreciate the satisfaction of turning on 
our computers and having them work as designed, safely and securely within our network.  To that end, we thank 
Sentinel IT Operations for their efforts and continued focus on strengthening Sentinel from within. 
 
That’s all for Issue 4. Thanks to each and every one of you for a great quarter; we’ll see you in the next Sidebar!

In 2022 IT Operations will continue to enhance mission-critical systems 
with additional security projects and cost savings initiatives, starting 
with planning the interoffice network mesh migration to a secure 
SDWAN which will operate at a fraction of current costs. 


